Agenda for SWHOA Board meeting 9 Oct 2014

Roll Call:
· Present: Mark Hamilton, Hung Wasson, Dave Hensler, Curtis Diers, Mike Esralian, Diana Jensen, Denise Moser. [Note: Nicole Bensen arrived at the meeting at 8:15 PM]
· Absent: Ryan Kerner, Mike Johnson, Nicole Bensen

· Homeowners present: Violeta McPhee, Mike Zimmerman


· Meeting called to order at 7:35 PM

Secretary Report (Reading of minutes): Nicole not being present, the last month’s minutes were read by Mark Hamilton. Motion to accept minutes as amended made by Hung Wasson, seconded by Denise Moser. No discussion. Motion passed unanimously. 

Treasurer’s Report: Mike not being present, the Treasurer’s report was read by Mark Hamilton (Mike had dropped off the reports to Mark, knowing that he would be unable to attend tonight). Motion to accept minutes as amended made by Diana Jensen, seconded by Hung Wasson. No discussion. Motion passed unanimously.
Architecture and Violations Report: Denise Moser made a report. There was a walkthrough two weeks ago last Sunday. Approximately a dozen maintenance violations (uncut grass, etc.), and another dozen sidewalk issues. Lot 61’s poultry in the back yard. Mark spoke with the homeowners, and supposedly they will be getting rid of the chickens. Violation letters went out today. There is a lot on Imperial near 198th Ave that has a tree that is not up to code in regards to keeping the sidewalk clear. It needs to be trimmed up to a minimum of 13’, per county code. The homeowner has been unreachable.
Newsletter and Hospitality report: Denise Moser gave the report. One new family has moved in, and Denise greeted them. She would like to get a hospitality package together in the future for new HOA members. Newsletters have been generally well received.
Grounds and Maintenance Report: Mike Esralian gave the report. Sunny’s appears to still be doing a good job. Denise pointed that there is a loose post on the rustic fence near the pool, to the right of the steps as you go up. Mike will get that fixed. There’s also a railroad tie that needs replacement. Mike will also check into that.
Pool Report: Dave Hensler gave the report. The pool is closed. It will be drained.
Updated and consolidated CCR committee report: Hung reported that we have been unable to meet in the last month. We will meet this coming Sunday at 1 PM, at Denise Moser’s residence.
Board Priorities

1. Upcoming calendar events: Hay ride? Further discussion will occur later in the meeting. Yard debris pickup will occur later, to allow all the leaves to drop.
2. Recruitment of a new board member. Skills desired.: Mark Hamilton reported that Mike Zimmerman, who has accounting experience, is interested in joining the Board. Motion to have Mike Zimmerman join the Shadow Wood HOA Board of Directors was made by Mark Hamilton, and seconded by Diana Jensen. No discussion. Motion passed unanimously. Mike Zimmerman is now a Board Member by appointment, and our vacancy on the Board is filled.
Old Business

1. Sidewalk conditions and safety issues: Current conditions discussed during the Architectural & Violation Committee report. All we can do currently is notify the County [of Washington] that a sidewalk safety violation is occurring. And likely all they will do at this time is send a letter warning of the homeowner liability. Trailer & large vehicle parking does pose a safety risk (obstructing views for both drivers and pedestrians).
2. Architecture and Violations Committee members recruiting. No volunteers for each area at this time. Nicole Benson has volunteered for Imperial & also Augusta (primarily Phase 2, plus a little bit of Phase 3). Mark Hamilton has volunteered for York & 203rd (Phase 4). Diana Jensen volunteered to take 204th Ave.
New Business

1. Secure mailboxes: Violeta McPhee brought up that most lots in the association do not have secure mailboxes. She has done research and found a contractor who is going to come and look and make recommendations. What Violeta would like to see is the Board notifying homeowners that this is occurring, and seeing who is interested in having their old mailboxes replaced with secure ones. Mark Hamilton asked Violeta for contact info for the company. A notice will be placed in the newsletter.

2. Crack(s) in new bike path concrete: There are two big cracks clear across the new bike path, on the 203rd Ave. This should not have occurred. Mark Hamilton will delegate Ryan Kerner to contact the concrete company to have repairs made.
3. ARC Options: Covered earlier in the meeting, by Denise Moser. The lot with the chicken coup also has the worse sidewalks in the association. They’ve taken down their trees that caused the sidewalk to buckle, but the sidewalks have not been repaired. The homeowners have not been responding to letters. The next option for the Board is to use HOA funds to do the repairs, and then put a lien on the property in order to recoup the costs. Before we move to that step, Mark Hamilton will attempt to contact the homeowners one more time (by phone or in person, since letters are not working).

4. LOT 47 tree violations: Nicole Bensen will see if she or her husband can talk to the lot owner. Denise Moser made a motion to fine the homeowner, seconded by Mike Esralian. No discussion. Votes:
Yes: Denise, Diana, Mike Z, Mike E. No against. Abstained: Mark, Hung, Dave, Nicole.
5. Raise for swim instructor: Mark Hamilton reported that Curtis Williams has mentioned that he would like a raise. Considering that the swim instruction barely broke even this year, this suggestion did not get a lot of traction. Mark will bring it up again closer to the next swim season, along with swim lesson rates, etc.

6. Motion to adjourn made by Mark Hamilton, seconded by Diana Jensen. No discussion. Vote passed unanimously. Meeting ended at 9:05 PM.
